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In l97tl liT \\'en• ;lhlt; tn retire part of our debt , pay comnwr, and 
prdl:rrc•d di,·id('nck and con ;en·e working capital. Equally tmportant, 
we mainlaint;d our "giant ,.;tt>p" cfiC>rl~ to improve tlw public image 
which the Company had ;H:qnlred during i;,; more than 20 years of 
hilwrnation ull(k·;· government ownership. 

ln t hl' pages wh 1ch follow, we wi II ~hare with you the good and the 
had. the di,;uppoinLng and tlw encouraging el'l·nt ;; of' the past year, 
and we are sure tlwt _l'<lll will conclude that. the overall future ofGAF 
i" i mked hright. ... 

Financial Highlights 

For the Year (in thousands) 

Net Sales ................... .. 
Net Income ........ ....... ..... .. 

. 1970 

.... $598,7(:6 
t4.oS4 

Dividends 
Common .......... .. 
Preferred .............. . 

Capital Expenditure~ ............. . ..... . 
Depreciation ...................... .. 

At the Year End (In thousands) 

Working Capital........ .. .......... .. .. 
Total Borrowings ................... ............................ ... .. 
Shareholders' Equity.. .. .. .............. .. ....... . 
Current Ratio ............... .............................. .. ........ . 
No. of Employees.... .. .. ................ .. .. ..... . 

Per Common Share Statistics 

Net Income ..... .. ................................................... . 
Common Dividends ........ .. .......... . ........... ................ . 
Shareholders' Equity ... .. .. .......... .. .................... ........ . 

5.434 
3,795 

25.186 
20.923 

205.315 
167,201 
296,050 

3.4:1 
19.8 

.80 

.40 
15.33 

MAR -Q 1971 

1969 '1 
$606.254 

11,068 

5,395 
3.793 

22.090 
19,973 

197.950 
187,314 
290,154 

3.0:1 
21.1 

.54 

.40 
14.91 
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Pn sicft•nt's ltlf'."WINC !·r,n!inll!'d -

Till' econ,)mic slowdown in 1970 resulted in a drop-ofl 'of ,;a les 
of a little over or.c per cent- from $60(i,25--! .000 in 1 DtiH t<J 
$5H8,7tl6.000 ir. 1970. ~et income f(w i 970 wa~ $14,()94,000 or 
SO cents pe r common sha re as rompan~d to $ 11 ,061::\ ,000 or .)4 cents 
per common Rharc in 1'169. The 1970 earnings were a ided by 
l~xtraonlinar:; gains uf ~o , :300,0UO or 46 cent:; per common :::ha re. 
while special charges against income in Wo9 reduced earni ngs 
b.v $~ ,1 75 .000 or 31 rents per common share . ... 

Financial Rlwiew 
Sales 

Sales in 1970 were 1.2 per cent lower than in 1969. As 
indicated in the table below. the Company's product mix 

Chemicals .............. ..... ... ... .. .. ............ ...... ............... . .. 
Photo Products ......... .. .. ............... ... ..... .... . 
Business Systems .... ........ ....... ... ........... ... .. . 
Bui lding Materials ................ .................. . .. . 
Industrial Products ............ .. .. . ............... .... ... .. 

Net Income 

changed sli\]htly in 1970 as a result o! conditions 
wilhin each of the opuating divisions. 

1970 
%of 

Sales Total --- -
$154.886,000 

1 36,465,000 
85,189,000 

176,086,000 
_ 46.080.000 

25.9 
22.8 
14.2 
29.4 
7.7 

$598,706,000 100.0 

1969 

Sales -----
$163,313,000 

144,031 ,000 
76,041,000 

175,728,000 
47,141,000 

~06,254,000 
·----

The table presented below indicates t11e direct 

%of 
Total 

26.9 
23.8 
12.5 
29.0 
7.8 

100.0 

operating margin of the Company's five product groups . . 
The Company has not maintained record£ that would 

Income from operations in 1970 (before extraordinary 
items) reflected the major increases in labor and 

. . material costs prevalent in all areas of the Company's-·- ·-· 
operations in 197C. Price increases for the most part 
failed to equal these rises in costs and there was a 
marked effect on the operating margins of our five 
product groups. 

___ perrnitH to allo_ca(e corporate_ expenses _to these groups . 
on other than an arbitrary basis. Corporate couts, 
including interest of $11,641,000 in 1970 and 

Chemicals ............. .. ...... .. .... ....................... ............... . 
Photo Products .. .. ............... ..... ... ......................... .. ... .. . 
Business Systems ..... ......................... ...... . ............... _ ... 
Building Materials .. .... .......................... ... .. ...... ... .... ... .. . 
Industrial Products ... .......... .. .. .... .. ........... .. ......... ... ..... .. 

In addition to the economy-related profit deterioration 
thai occurred in 1970, our Chemicals and Photo 
Products operations had the added burden of costs 
related to fac ility expansion and the introduction of 
new products. 

2 

$10,712,000 in 1969, amounted to $30,441,000 and 
$30,212,000 in the respective years. · 

1970 
Operating 

Margin 

$13.407,000 
(3,005,000) . 
4,377,000 

11l,197,000 
7,862,000 

$45.838,000 

%of 
Total 

40.2 
(6.6) 
9.5 

39.7 
1?.2 

100.0 

1969 
Operating 

_ Margin 

$22,861,000 
6,657,000 
4,317,000 

16,601,000 
8,876,000 

$5S,112,000 

%o'; 
Total 

38.5 
11.2 
7.3 

28.0 
15.0 

100.0 

The new addition to the Linden. N.J. chlorine-caustic 
plant, which represented a doubling of capacity, was stiff 
in start-up at the year-end. Although construction was 
substantially complete in 1969, the plant was extensively . 
modified during the ye:ar 1970. This unit reduced 

L.to R.: Jay A. Olson, Treasurer 
Edward J. Williams, EKecutive Vice PresidP.nt-Administiative Services 

W. Richard Margerm. Controller 
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----------M;t'l',~ ..... ~, ----·-· .......... -..... -

In fire ,.;hort.rears. I;_,. programs of' m:Hil•rnization. :1cquisition , and 
din·r . .;ifi<::rtinn, \l'l' ha\'l' re\·italizl'd and cunvl•rted the Colllpany into ;1 

strong, dyn:11nir. Yiahlt' compl'litor in t h,• nrany fie Ids in which 
\\ '(' npt•J'<Itf' . . .. 

operating earnings by $1.000,000 even though no 
depreciation was taken in t970 because of its start-up 
status. The plant started its drive toward normal 
operations in January 1971, and it is believed the 
;nodificalions remaining can be accomplished without 
major interruption of operations. 

Photo Products losses are primarily related to 
photographic films and papers, where major changes 
in the product line and manufacturing techniques have 
occurred during recent years. Manufacturing expenses 
at t1!e Binghamton plar.t were up substantially 
because of operating problems related to new film and 
paper coating machines and the 'lew products for 
which this equipment was installed. Approximately 
55 per cent of the Binghamton production is now lor 
products introduced during the last three years. 
Consumer Photo products. other than lilm and paper, 
remained profitable in 1970 although seasonal 
Christmas sales clthese prorlucts were below our 
expectations. 1970 also saw"" inventory correction lor 
these products, which resulted in lower production 
levels with an aitendam increase in costs. Inventories 
at the end of 1 !?70 were balanced. 

Extraordinary Items 

Income from extraordinary items resulted :mm the sale 
of properties without the loss of the operations involved. 

in 1970, the Company approved a consolidation plan 
of its English subsidiary to combine at one location 
the operations of its three production facilities located 
in London. On November 27, 1970, GAF (Great Britair.) 
Limited took the first step ot this consolidation by selling 
its headquarters building in London. Aller allowing for 
all taxes and associated costs, a profit of ~3.923,000 
or 29 cents per common share was realized on this 
transaction. The proceeds from the sale of $5,340,000 
in excess of a down payment ($534.000) are due on 
March 31, 1971 . They will be used to pay for a new 
existing facility for which a purchase contract was 
signed in December 1970. 

As of June 30, 1970, the Company sold its Ami ben 
production facilities at Texas City. Texas, to Amchem 
Products, Inc .• its only customer. At the same time. the 

4 

---------------
Company leased the laci I ities and continues !o 
operate them to manufacture Ami ben lor Amct1em. As 
the sole manufacturer of this agricultural chemical, 
GAF will continue to reflect these operations in its 
results. utilizing the leased facilities lm this purpose. 
Proceeds from the sate of $12 000.000 wue received 
on Jut 22. t970. 1\fter allowing for all taxes an 

ssociateci costs, and the abandonment of certain 
elated plant facilities at Linden. New Jersey, a J:!rOiit of 
2.377.000 or 17 cents per common share was 
eatized on this transaction 

Capital Expenditures 

Plant and equipment expenditures totaled $25,186,000 
in 1970, compared with $22,0S0,000 in 1969. Capital 
projects approved at year-end 1970 lor which funds 
will be expended in 1971 and later years totaled 
$32.060,000. 

Financial Condition and Capital Structure 

The Company maintained a strong financial condit ion 
throughout the year. Eflectrve financial management 
resulted in an increase i;J working capital and an 
improvement in t11e current rati.o.The current ratio at . 
the year-end was 3.4:1 compared with 3.0:1 a year ago. 
The debt equity ratio at 32/66 was an improvement 
over 1969's 34/66. During 1970, our total loans 
outstanding were reduced by $20,113,000 of which 
$7,089,000 was long-term debt. 

lr. May 1970, the Company converted $40 million under 
its revolving credit agreement into four-year Term Loans 
with inlerest at % oft per cent over the floating 
prime rate . The loans are repayable in 16 equal 
quarterly insta:lments and at the end o! the year the 
outstanding amount had been reduced to $32,000,000. 

Philip B. Dalton. Executive V<ce President-Operations 

'• .( : • I ' , t I • • ' f 
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Th•.· dH·Il lll'<l I I IHiii •l n· 11 < I~ par11 ud a rh ha n] h 11 in I ' 1·;o and ( ;,\ F·, 
dH' ll l ic: Ji OIJ I" '< ll in P" \\ t ' l'l ' no 1' \ l'i' J) It ll ll \\ ' il hot l\ th i· i ii<Tt '<l ' l ' d 

1·n lu r:H· nr·• •·~~;t;·,~ · to o~ l )', ,· l 1 i1 •· l'l l•l ·!ll ' ln· .•qlit 't ' /1'. pr .. ii l " ~ ulli· n ·d . 

( 1! . ( , \Jo .. , 11· i dt • rail :,!(' ol d it' ll\ll 'di>. h <O\\' t ' \·r·r. iH '•·t\· knt • pr11 r lu l'l~ and 
t lw pnl l'i ll c r l: ilt ·X !n :.,in o· :-~ i''""'d p: 1: 1 i · ·uLirl\ ''lltTt'"~ f'ull ~ )7(1 

n ·1·t >rd .' :md t h •· uutltH•k lill· 1 h ... ,, . ::mrlty· t, 1'11 11\ 1 1\ Ut · .~ :-1 rung . . 

Chemicals 

The chemical industry, caught between spiraling costs 
and lower prices stemming lrom overcapacity, keenly 
fell the effects of the economic slowdown of 1970. 
GAF's broad line of specially products. however, 
helped bu0y the Company's position in the gP.neroliy 
depressed chemical market. 

Through its diversified line Jf high-pressure acetylene 
derivatives, surfactants, dyestuffs and pigments, 
industrial organic and textile chemicals, GAF was able 
to withstand some of the business decline and, in some 
i ns:a~oces , pc3t saies gains. 

The latex operations a! Chattanooga, Tenn .. 
chlorine-caust ic at Linden. N J .. and acelylene 
chemical products at our Calvert City, Ky., and 
Texas City, Tex. plants were successful in bucking 
chemical market trends and made significant sales 
advances. 

The versatile and divers:~ chemicals produced only by 
GAF in the United States from reactions of acetylene 
with other chemicals under high pressure continued to 
penetrate new market areas i~ 1970 and achieved 
higher sales levels. A multimillion dollar expansion to 
substantially increase capacity to produce acetylene 
chemicals at the Texas City plant was completed on 
schedule at the close of 1970, and start-up ope;ations 
have begun. 

Growth potential for the GAF® polyvinylpyrrolidone 
(PVP) and vinyl ether (Gantrezll polymer) families oi 
products seams unlimited as !heir spectrum of uses 
and applications grows in a variety of industries. These 
products, adaptable to a wide range of end uses, :have 
become essential to the manufacture of cosmetics and 
toiletries, adhesives, detergents, plastics, rubberi 
coatings and paints, paper, inks, textiles, printin?, 
pharma~eulicals, foods, beverages. and many ' 

other products. ¥. 
One important introduction in lhe area of acety ene 
chemicals in 1970 was Gafquat1'755 copolym r, a 
highly effective hair-conditioning agent which as 
accepted by the co~metics industry for use i . a f'tumber 
of leading hair grooming formulas. In anothe~· area of 

major interest, an older product, Gantrez AN resin, is 
being tested as a replacement for phosphates cr NTA 
builders in detergents. 

At Chattanooga, where GAF produces its styrene­
butadiene latices for carpel backing, paper coating, and 
building product uses. two recent plant expansions 
were hard pressed to meet the growing demand for 
this group of products. Significant new compounds 
designed with fiame retardant or :;elf-extinguishing 
properties for the drapery, upholst.~ry. ar.d tufted carpel 
markets were introduced in 1970 and init ial mar'<eting 
success indicates that additional expansion of the 
latex operations will be necessary in 1971. 

GAF sales of dyes and pigmenls in 1970, reflecting the 
downward economi.: situation, were further depressed 
by an mcrease of imports into !t.e United States brought 
about by a 1967 tariff reduction program. Some 200 
products were eliminaled.from !he dyeslulf line .in the 
last year, but notable success was achieved in 
developing and providing quality dyes for nylon and 
polyester fibers. In addition, a new GAF Blancopho~ PD 
optical brightener was accepted by a major 
manufacturer of laundry detergents for a new 
household product for washing synthetic fiber fabrics. 

In the surfectant area, GAF was able to offset lower 
sales volume in 1970 through several price increases 
and thereby maintain profits comparable to the 
preceding year. The Company looks to increased sales 
in the year ahead upon a return to nonmal market 
conditions. 

GAF's principal agricultural chemical product, Amiben, 
a soybean herbicide made for Amchem Products, Inc .. 
showed reduced sales in 1970. However, this merely 
reflected an inventory adjustment on the part of the 
marketer, since sales to farmers continued to increase 
as they have every year since the product was 
introduced. Significant GAF sales increases, therefore. 
are forecast for 1971. 

E. J. O'Leaoy (L.) Senior Vice President-Marketing Services 
Jack Schockowitz. Director, Advertising and Sales Pro~.ollon 
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In anot11er deve:0pmen1 concernlflQ agr•cullural 
cf·,em lca ls. GAF Ceph<J ' plant growth r eg~lator . 

beu1g t·JSt-rnarketed lJy Arnclicrn under tll e1 r 
trartemark "Etlue ... 11as altrr.cted cons1dcr-Jble 
at!ent1on lor st•mulating latex flow on ru tJbcr trees 1n 

Mal ays1a . In add•t1on. Cepl1a IS also beong tested <Js a 
growth regulator to aid 111 the mecll<:Hl•cal harvesting of 
a var~ety ol crop !> mclud ing pmeapples and tomatoes. 
Tl :e f1rst sem1works production of the product by GAF 
was successtulty undertaken m t970. 

GAF 's cllCIPICal opcrat 1ons were C(Hl~O I Irlated to form 

t11e ChemiCal 01 v•~ 1 0il du r• :1g 1970. by mergmg t11e 

lorrl"er Dyestuff end Chen11Cal D:viSIOfl Wltlitlle text: le 
ctwr111ca1 operat.onto acl11eve greater marf.et1ng 

coverage. 1mprove rnanufactu11ng efl1C 1ency. :111d reduce 
costs . In v•ew o· tt ~c general <!conomy. extw strmgent 
')!forts were undertaken at ail plan•s to dr~st rca l ly 

reduce overhead- W1tl10ut •rnpatrmg elt1C1ency 

Poltutron abatement was a mator concern througnout 
1970. Some of the major projects undertaken include: 

• lnrtial work at the Linden waste treatment plant for 
which $6 5 million was earmarked in t970. This p lant 
will be completed in 1972. The efforts 10 control air 
pollution in lhe Linden area are continuing and are 
on schedule . 

• Preliminal)' planning with Sterlir.g Drug. Inc. and 
Rensse'aer County Sewer Disiric! No. t lo cooper ale 
in alleviating pollution cf the Hudson River through 
a flll:nicipal waste trealment facility. The capital 
exr;enditure will be in excess of $1 million. 

• GAF, along with other indJstries in the Calvett City 
area, contracted with lnternalional Po:tution Controi to 
provide a central waste d i spo~al facil ity. A rrogram 
also has been established tor waler pollution 

abatement to meet the anticipated fulure new 
standards of both Kentucky and the Federal 

Government. 

• GAF. as a member ol the Textile Dye lnsl ilute, has 
joined in an indusll)' effort to lind scientif:c answers 
to the questions concerning the biodegradability of 
dyes and lheir effects on the environment. 
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The GAF pi'lolo s~ics group, cons•slmg oii11C cons01T1er 
and mdustri,ll diVISIOns and Lenco Pholo Products. lr;r. . 
a wholly owm•d d•Sir•bu•oon sul1sldl3ry, ,tod not malch 
the g10wth rat~s ol prev•ous years tn 197l'. Thos. •n 
comb•nat•on wilh cont1nu•ng stan-up cost:: to produce 
new sensotiZP•J p•oducts. had an adve• se ,,.,pact on 
earn~ngs . Sales w.~rc allected by consumer r'!luctance 
ro spend •n a ye~r ,11 unsettled monela•y Qul st•ons a01d 
the heavy reductiO~ on the rovP.rnmenrs pho.ograptHc 
cxpenr1•tures. Plant prc>duChOfl problefll5 a:so reStfiCied 
our atJII1ty to fully m~ct customer requorement~ fo; 
certain products. 

Du11ng the yea• the GAF pl>oto yrout) managem~nt 
strengthened b:ts1c operations. improved manufa,:tunng 
efficiency. and r.::llorected 'Tlarkehng ellortr. into 
higher-vol:.irne. more prol•toble arr:JS 

GAF has expended r.1uch ell-:;rt and money m its dr<• •e 
..... .Jor succe~,s io the highly compet•t:ve phctographic 

field, and is conv!nced that the rewards of this 
:nvestmer.! ..... i1 be substantial. Further, it is believed 
tf;at the prJgram tc develop a GAF brand-concept for 
tilr,, still and movie cameras. slide and motion picture 
pro1.~clors and viewers has begur> to bear fruit. 

Conau.ur Photo Dlvlalon 

In the cc.nsumer area, GAF, through :t~ increased sate of 
photographic film and hardgoods, was able to improve 
its position in the industry. Domestic t:lm s&.es. 
bolstered b)' the new GAF" Color Print Film ar.d a 
conce••ed tel.wision advertising schedule, 'Here well 
ahead oi the p;evious year. The line of GAP slide 
projectors also benefited from increased advertising 
and promotion. 

GAF View-Master• ~hree-dimensional viewers and stereo 
reels did not r.~ach t~e sates sucress of 1969 
when special "Moon ~hot" packets received enthusiastic 
acceptance. but the new GAF Talking View-Master• 
viewer ane1 reels achiev~d their sales forecast. This 
product, which adds the dimension of so•Jnd to tha 
stereoscopic viev.P.r, was ir~troduced to a national market 
in time tor the Chri ;tmas b(;ying season and indications 
are that retail dealers were r.teased with the sell­
through to consumers. 

ihc dcs•gna110n of GAF J~ the ulhn1l 111m ol D:srreyland 
al Analt!.'olll. Call m Ociober 1970. and lfte 
s:>an·to-be-completeel D•sney Wcrld near Orlando. Fia. 
nas opened r~ev. S<!les horozons lor a11 GAF consumer 
pt.oto P•oouct;. ! he GAF Dosncy a~ji(!Cio1ent prov•d~~ t~,. 

some 55 re!iil l outlets at :he vacat•onlands. whoch ar~ 
e<peclerl to attra :t rnore I han 17 rn1 ll•on VISitors annualiy. 

In another unusu<l event GAF presen!ed !he White 
Hous.: w1th SPf.'C!illly de~•g~ed GAF V1ew-Master 
Pres.oen!lal Ches·s to be g•ven to foreign dogn•laues 
as o;ouven11;; ot thE•1r v1s:ts to the Unlled States. The 
chests. conta1nmg 60 reels ol three-d1mens•onal color 
photograpt1s ol "Arneucana" from each ol the 50 states. 
were accepted by tArs N~<on m tile White House 
L1brary. 

The dov is•o~ also untfertook several actions to combat 
mount1ng operating costs. Personnel reductions were 
made th:oughout the operations and the Portland, Ore. 
manufact:Jring plant was able ~o improve efficiency 
wi:h sever.11 cost-saving prac!ices in product assembly. 
A divisioro-wide program also was initiated tG reduce 
high inventories. 

lndu11r111 Photo Dlvialon 

The Industrial Ph1to Division was able to equal its 1969 
civilian sates and pos•ed intern3tional sales gains over 
the previous year, b•Jt the cut-back in Federal spending 
resulted in lower government sales in 1970. 

Both graphic and medi,~al X-ray, which are important 
regments of the product tine. made significant 
aojvances. In both instanc,,s, the GAF rate of sales 
gtovltn in 1970 was greater •han the overall industry. 
However, industrial X-ray products saies were affected 
by .tte sluggish general econcmy and reduced Federal 
detwse outlays. Sales to professional studios, photo­
finisllers. and commercial photographic supply hou~~s 
were •educed by technical and pr:xluction problems 
encou~:ered in the introductic·n of r.ew color film and 
paper 11roducls. One of the pnncipal costs ir.herent in 
these o,:>erations is s~.ap charges in perfecting these 
highly c.1mptex products. Intensive eHc.rts were 
directed to the solution of these problems- primarily 
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\\'ith a hmad line of' qual ily film and photographic l'quipr.w1:l fell' 
the industria I. prof( · ~~ ionnl, and ~~ nwtl'UI' markl'l,: , tlw Com p:tn~· is 
t•merg i ng a;; a 111 ajor f(Jrt.: l· in t ht~~e lit:!ds. Steps ~ti II remain to I)(' 
completed to in,:ure unintt•tTupted production. Inn Uw program of 
dl'vl'lo]llll![ a CAF plwt·l brand-com·l'pi i" nwst pi ·omisin~r, . . 

in the coating areas of the Binghamton, N.Y. plant-and 
progress has beer. made by better utilization of 
manpower and resources and by eliminating 
obsolete equipme01t and processes. 

Two government contracts let durinJ the year for 
medical X-ray film atone wilt ultimately account io~ 
approximately $5 million in sales. Several smaller 
government awards also were won by GAF for graphic 
film and aerial film. 

Sates of the medical X-ray line benefited from the 
introduction of a new improved Gaf-X" rilm, which was 
found impressive by rajiologists. A new dental film on 
polyester base, and able to withstand high temperature 
processing, also was marketed successfully in 1970. In 
addition, two new GAF" films on polyester base were 
introduced to industrial users. 

Much of the increased sales in the graphic arts area 
can be attributed to new, high definition GAF" 
lithographic films on polyester a~d acetate bases, which 
supplement earlier GAF innovations in that field. 

Several new products also were introduced for the 
professional photo market in 1970. They include COty1 
film (computer output microfilm), a new emulsio,n 
system for the identification and charge card markets, 
an improved color print paper for photofinishing and 
the school photography field, and a new color paper 
processor to fill the needs of small to intermediate size 
photo laboratories. 

In keeping with the need for tighte' operating costs, the 
Industrial Photo Division re-evaiuated its low volume. 
tow profit products and eliminated many ot these from 
its catalog. A number of improved production systems, 
control techniques, anti silver reco11e;y methods were 
developed and installed durin9 the year to reduce 
operating expenditures. 

In March, a new divisional gen&ral manager was 
appointed and the plant organization was streamlined. 
These changes have resulted in more effective quality 
control and improved technica: service, and at the 
same time, a significant reduction in operating expense. 
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Polluti0n does not const'iute a major problem for the 
p~oto products plants, but all state and local 
regu!i;tions concerning environmental aspects ha•:e 
been revie,'!ed. A program of regular monitoring of all 
plant wastes ar,d effluents has been instituted. 

l.enco Photo Products, Inc. 

The Lenco Photo Products subsidiary also f&it the 
impact of a slowE,r economy in 1970. It was a year, 
however, of interr;.! restructuring and strengthening of 
the national sales otganization. The base was 
established for adding new major product lines in the 
year ahead to supplement Lenco's tine catalog ot 
photographic supplies and equipment, 8mm home 
movies, tape player/recorder~. and stereo sound 
systems. At the end of 1970 the Lenco subsidiary toJk on 
responsibility for a larger share of the sales effort for 
GAF Sawyer's"' brar1d slide projectors. We believe that 
this change will res,.1!t in improved salt•s for these 
products at lower cost to GAF. 

Business Systems 

Business austerity programs in 1970 took their toll 
from dornestic sales of office equipment and supplies. 
GAF's Office Systems Division, whose products 
principally consist of GAF>ll electrostatic copying 
machines, toners and paper, diazo reproduction 
equipment and sensitized materials, business forms and 
micrographic film systems, undertook wide-reaching 
efforts to maintain sates, but it could not contend with 
tile drastic cutbacks in aerospace, automotive, and 
general business spending. 

The market for diazo equipment, used widely by 
engineers and architec;s, encompasses airframe 
manufacturer~. c.s well as the U.S. Government, and 
these sales fell well below 1969. In addition, increased 
manufacturing costs could be only partially offset by 
price increases in diazo materi9ls and machines. The 
GAP' 365 and 310 Rollfeed Diazoprinters, featuring 
unique convenience devices, were introduced during 
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the last quarter and customer response indicates 
impro"c~; i~71 saler i ~ this arer.~. 

In the electrostatic copier line GAF was a tie to 
improve its overall marketing posit ion in 1970. Th1s was 
due main ly to the introduction in late t970 of the GAF" 
800 Copier/Duplicator. a nigh speed machine which 
affords low cost. lop quality reproduction. The new 
copier, with its specially designed GAF lightweight 
paper and toner, has had excellent initial sales results. 
An expanded distribution system, which grew !rom 95 to 
140 dealers during the year, will help the new machine 
achieve its full market potential. The GAF office copier 
line now offers six different models, ranging from the 
GAF 400 Copier for the low-volume user, to the new 
GAF 800 Copier/Duplicator, which can produce 40 
quality copies a minute. 

Business forms, manufactured at the GAF plant in 
Shelby, Ohio, range from simple salesbooks to highly 
sophisticated computer-oriented documents. Sales from 
this product group almost reachec' the record 1969 level. 

Two new high speed diazo microfilms were developed 
by GAF in 1970 and introduced to help round out 
GAF's quality line of micrographic products. 

Building Materials 

In a year in which a depressed housing market ~nd tight 
mortgage money led the nation's economic decline, 
GAF's building products group matched its previous 
record sales. Although housing starts were down 
drastically in 1970, GAF turned in a fine marketing 
perfcrmance on the strength of its quality lines of 
roofing, siding, floor tile, and sheet vinyl floor covering. 

Building Products Division 

Sales of GAP"' building tJroducts in 1970 were strong 
and compared favorably with the previous year. The 
market prompted generally lower selling prices in the 
early part of the year but these reduced prices were 

offset in part by a change in shipping pract ices which 
resulted in lower GAF distribution costs. 

The principal reason for the level sales over the past 
two years is the division's concentration on the asphalt 
re-roofing and remodeling market. Marketing emphasis 
on industrial roofs also provided GAF with large 
increases in the coated roll roofing b11siness. In this 
area. GAF extended its newly instituted special 
Sentinel -' System inspection and maintenance service. 
The program replaces the Company's previous 
bonding plan. 

Price advances on the asphalt roofing line were made 
effective on August 15, and November 15, 1970. These 
increases, of 5 per cent and 3 per cent respectively, 
were necessary to offset rising raw material costs. 

Another area of fast-rising commercial activity is GAFe 
canal bulkhead corrugated sheeting for use in water­
front property develooment and land reclamation 
projects. Several major bui lders have selected these 
products for use in vast resort area housing develop· 
ments and GAF expects to supply large quantit ies of 
the bulkheads over the duration of.the_long-terll) 
projects. In this connection, t;1e Building Products 
Division introduced a new improved asbestos cement 
bulkhead in March of 1970. 

Other modifications and new products introduced 
during the year include improved Stratalite siding and 
Santona<j) membrane wall covering, especially designed 
for mobile homes and modular housing industries. 

Reacting to severe pressure of rising operating costs, 
the division conducted a cost reduction program which 
resulted in more than $3 million in savings during the 
year. The major increases in the cost of asphalt and fuel 
which began to be felt the second hall of the year will, 
of course, affect all of 1971. 

With a 20 per cent or higher increase in housing starts 
predicted for 1971 , GAF is carrying out a major inventory 
build-up in the winter months of 1970-71 so that this 
market can be serviced. This program should help 
all~viate seasonal layoffs and the costly overtime 
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requirements necessary to handle summer and fall 
demands. 

Increased emphasis on air. water. and land pollution 
had a significant effect on capital expenditures of the 
Bui lding Products Division during the year. Total 
authorizations for 197C increased to more than $4 million. 
The projects include: 

• The installation of new incinerators at our Dallas plant 
to completely eliminate asphall fumes and odors from 
discharge. 

• The scheduling of similar units for the Bound Brook. 
N.J. a~d Denver facilities in early 1971 . 

• The installation of major effluent control equipment at 
Joliet. Ill., which, when completed in 1971, will make 
its water wastes substantially free of pollutants. 

Construction of pipelines and sewerage basins to tie 
our South Bound Brook plant disposal system into the 
community sewerage treatment facility. 

Floor Products Division 

Total sales for GAF~ floor ccverings during 1970 just 
about equaled the previous year. 

The Floor Products Division's flair for combining stylish, 
high-fashion patterns, colors, and textures with durable 
and easy-to-clean surfaces led to the continued 
acceptance of GAF® floor products by the nation's 
leading retail distributors. In all. more than 250 
color/design pattern combinations were added to the 
division's line of products during the year. 

Included in these introductions were 26 patterns in the 
GAF Sure-Stik® floor tile line. These pressure-sensitive, 
adhesive-backed vinyl asbestos floor !iles for simple, 
do-it-yourself installation, were marketed nationally for 
the first time in 1970. Another new addition in 1970 was 
Foamcraft"' sheet vinyl flooring, which contains an extra­
deep cushion of vinyl foam for greate1 warmth, quietness, 
and softness underfoot. The new line and its attractive 
styling were well received and served as a catalyst to 
further sheet vinyl sales in the second half of the year. 
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Significant strides also were made in opeiling new 
wholesale distributorships in Milwaukee, Minneapolis, 
Fargo, Omaha, Des Moines, Jacksonvil'e. and 
Washington. D.C. 

The $10 million-plus expansion announced in late 1969 
to substantially increase GAF's capacity to produce 
sheet vinyl at the Whiteha!l, Pa. plant is on schedule 
and is expected to be on stream in early 1972. Major 
investments have also been made to increase capacity 
at each of GAF's four floor tile plants and to enable them 
to produce Sure-Stik tile and indexed tile. 

Another program to improve operations in 1970 was the 
modification of equipment at the Vails Gate, N.Y. and 
Long Beach. Calif. plants to provide increased produc­
tion ol Thru-Chip® floor tile, a product in which colored 
particles are pressed completely through the liie for 
permanent design effect u~der heavy traffic conditions. 
This equipment is also being installed at the Houston 
plant. with completion scheduled lor the last quarter 
of 1971. 

In the environmental area, the Floor Products Division 
recently installed air poll~tion abatement equipment at 
the Whitehall plant. Water pollution and waste disposal 
control equipment in connection with the new plant 
there is being worked out with appropriate slate and 
local authorities. 

Dust control apparatus is being installed also at the 
Vails Gate and Joliet plants and a recycling process for 
effluent has been successfully installed at Vails Gate. 
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Pr·csid,•n(:; mcssaJ.tc continued-

The generally strong :narkcting and profit performance of the 
lndustrial Products sales group was hampered by the lag in autornot ivt' 
production-cot~;pounded by the extended strike at General !vlotDrs­
and the fall-o!Tin wool felt sales. New OAF advances in the 
filtration field, which resulted in new sales, and an intensi fi cd 
marketing effort to secure & larger portion of the mineral products 
market were implemented to help m aintain t.he divisinn ',; very 
healthy posit ion . . . . 

Industrial Pmducts -----------------------------------------------------
The GAF~ Industrial Products Division, which serves a 

' large number of industries, was particularly vulnerable 
to the economic downturn of 1970. But despite the 
general industry retrenchment and the prolongad 
strike in the automotive industry-to which GAF 
suppl ies a substantial amount of sound deadening 
and vibration control materials-the Division was 
capable of continuing its strong profit performance 
with an effective marketing effort in its mineral and 
filtration products operations. 

The Division's Mineral Products group, whose prill'ary 
products are roofing granu!P.s and asbestos fibers, made 

R. Po;Yer Fraser. Vice President - Industrial Producls 
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its relatively good showing in the face of roofing industry 
work-stoppages and the low level of housing starts. An 
important factor in the increase in mineral products sales 
is the new GAF Customer Design Center, established 
late in 1969 at Bound Brook, N. J. The facility provides 
customers with the opportunity to mix blends of colored 
granules in pilot batches to suit specific needs. The 
Center also has resulted in production-time savings for 
tho customer. 

In the fast-growing filtration field, the successful 
performance of the GAF® pressure vessel, introduced 
in the latter part of 1969, has resulted in the expansion of 
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GAF'., International Operations in 1970 were most encouraging, 
with both sales and proflts markedly up. The investment made to _ 
convert European sales from independent distributors to a wholly 
owned marketing organization has begun to pay returns. Oversea3 
sales and United States exports have become an increasingly vital 
segment of the total GAF ope:ration and plans are being made for 
increased penetrat ion of t.he8e markets, especially in South America 
and the Far East. . . . 

this product line. A new Flexifld" multi-bag pressure 
vessel filtration system has the capacity nf either two 
or four single units. Both systems, which use GAF" 
Snap-Ring® filter bags of felt, have a wide variety of 
filtration applications for many fluids in such fields as 
chemicals, food products. Jlroces!" water, dyestuff and 
pigments, plaslisols. paints, an0 Goatings. 

Overall sales for the GAF®felt product line-which 
encompasses wool and synthetic fiber felts, filter 
products, and asbestos paper and millboard-were 
down slightly from 1969. The plate glass industry's 
continuing trend away from felt polishing wheels was a 
major contributing factor. Increased sales in other 
areas, such as synthetic fiber felts for filter media, 
however, were able to offset some ot the decline. 
Asbestos paper and mil l board continued strong and 
ended 1970 substantialiy ahead of the previous year. 

Sound control products, sold by GP.F primarily to the 
automotive and allied industries, bore the brunt of the 
10-week General Motors strike. A general cutback in 
auto production, which slumped to a nine-year low, 
·aggravated the marketing situation. The outlook for 
1971 indicates a strong comebaGk, however, and the 
Division has geared its research and development 
programs to increase its capabilities in the field of 
sound deadening products. 

Widespread expansion of the Division's distribution 
channels was responsible for a sizable increase in its 
insulation and construct!on products. Calsilite~ high 
temperature insulation material achieved greater market 
penetration through these outlets. In addition, GAF® 
corrugated asbestos cement sheets, used for cooling 
towers as well as general building, met with notable 
success in new power plant construction. 

Cor. tract manufacturing of machine parts, condOJcted 
by the Division primarily at its Vestal, N.Y. plant, also 
made gains over 1969. GAF's reputation f·X high quality 
workmanship and an intensive marketing effort in this 
area accounted for the increase. 

Throughout the year, emphasis was placed on cost­
reduction activities and notable results were achieved 

in production rates. overhead expenses, raw material 
and maintenance costs, control of waste, and personnel 
utilization. 

In November 1970, GAF began to phase out its 
operations at the Delta, Pa. roofing granules facility 
which includes a quarry and crushing and grinding mill. 
Thos move, which will have no significant effect on sa!es 
and earnings since the operations are being transferred 
to other GAF installations. was made in view of the 
investment needed to provide proper environmental 
controls at Delta. 

Increased concern about the environment also stepped 
up the: timetable in several pollution abatement projects. 
New air and water control equipment was installed at 
the Bound Brook. N.J.; Charmian, Pa.; Hyde Park, Vt.; 
and Glenville, Conn. operations. 

lriterriatlonal Operations· 

GAF's continuing growth in foreign marl<ets was 
especially gratifying in 1970. Sales of $86,182,000 
abroad, a 25 per cent increase over the previous high 
of $68,975,000 in 1969, not only helped to compensate 
for weaker domestic sales, but also extended GAF 
brands into several new territories. 

Total international sales, consolidated in the Financial 
Review under the Company's five sales groups, include 
exports of GAF products manufactured in the United 
States and all business from operating subsidiaries, 
affiliates, and independent distributors in more than 
100 countries throughout the world. 

GAF Export Corporation, organized in 1969 to market 
U. S. produced goods in the Western Hemisphere, 
completed its first full year with successful results. tt 
opened its first branch office in Puerto Rico at mid-year 
to handle selected photo and building producis. 

Although Canada suffered a general economic slow­
down in 1970, GAF's Canadian operations had record 
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James M. Cloney, Vice Presideni-lnternational Operations 

sales in several product areas. Notable among these 
were office copiers, X-ray film, and floor products. 

In Europe, a vigorous sales effort was paced by 
substantial increases in chemicals and office systems 
products. The program of direct chemicals market i: ·g 
was expanded into France, Switzerland and Denmark. 
Business in these markets continues to grow. 

In the office systems area, significant increases were 
achieved in newer marke!s, Buch as Sweden, Belgium. 
and Germany, as well as in the established UniteC: 
Kingdom and Netherlands sates areas. Introduction of 
new diazo machines and electrostatic copiers 
con!ributed to the overall European growth as did an 
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improved range oi sensitized products. The latter 
products, manufactured at the United Kingdom and 
Holland plants, have had excellent consumer accept­
ance in their home markets, as well as throughout the 
con!inenl. GAF also now offers electrostatic copy pape: 
manufactured in London, England, and Delft, Holland. 

The photo products business in Europe, while ahead 
of 1969, was slowed in its growth rate due to new taxes 
levied to control inflation in several European countries. 
These taxes cut consumer spending on many 
photographic items considered as luxuries. 

In Italy, GAF (ltalia) S.r.l . completed its first year of 
opera!ion and had particular success with sale of the 
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GAF View-MasterE Anatomic Atlas which had wide 
distribution within the country's medical profession. 

Other new products introduced in Europe in 1970 
included GAP~ Color Print and Color Slide Film in 
Norway and Sweden, and GAF Color Print Film in 
Belgium and France. In addition. the new GAF 
Foanncraft~ and Super-Softred~ floor products were 
entered in the marketplace in both lre:and and the 
United Kingdom~ 

A major expansion and consolidation program also was 
undertaken by GAF (Great Britain) Limited at the close 
of 1970. Under the plan, the Cornpany sold its head­
quarters building in London and purchased a new site, 
at which a combined office and manufacturing complex 
will be located. The move from the three present 
production facilities now located in london will begin 
in 1971 and continue through 1972 to insure a smooth 
transition. 

In Australia, Consolidated Reprographics, Lid.; a 
company in which GAF acquired majority holdings in 
1969, posted record sale~ gains .in 1970. 

Corporate Staff Departments 

Corporate Staff Departments at GAF. established to 
provide every nP.cessary service (except marketing and 
manufacturing) to the Corporation and the various 
operating divisions, play a key role in the effective 
functioning of GAF. They provide expertise and counsel 
necessary to proper decision-making by operating 
managers in matters concerning fina!lce, law, research 
and development, ~:ngineering, purchasing, personnel, 
distribution, advertising and promotion, market research, 
patents, environmental engineering, planning and 
economic evaluation. and public relations. 

The Research and Development Department was the 
well-spring for almost every product and process 
innovation introduced by GAF during the year, many of 
which are included in the review of divisional activities. 

With skilled scientists. technicians and specialists 
located in major plants and the central research 
laboratories at F.aston, Pa .. the department continues 
to further the horizons of the Company through new and 
rmproved products. 

The Commercial Devel~pment Department, during 1970, 
undertook the preparatory work in evaluating GAF's 
completely new line of photo resists and high 
resolution plates. These products, which could have 
widespread application in the microelectronics 
industry, are undergoing intensive review, including the 
establishment of distribution channels and technical 
service operations. 

The Advertising and Promotion Department, in a major 
change in the marketing of GAF c.onsumer photo and 
floor covering products in 1970, selected the inlf:r­
nalionally famous actor Henry Fonda to serve as GAF's 
television and radio advertising spokesman. The 
success of this effort, measured by in-depth marketir~g _ ... 
surveyiCprompled.ttie Coiiipariyio renew-the arrange­
ment for 1971. 

The Personnel Relations Department assisted in the 
Company's cost reduction program in 1970 through 
its activities utilizing and developing GAF's human 
resources. 

The Industrial Relaiions group in 1970 negotiated 34 
labor contracts and 27 pension agreements. During 
the year,the Company was affected by two extended 
worl< stoppages: a 77-day strike at the Mobile building 
products plant and a 54-day lockout in the Tampa 
building products plant. There also was a one-and-a­
half-day walkout of maintenance employees at the 
Calvert City, Ky. chemicals plani. and a four-hour 
wildcat disruption atlhe Glenville, Conn. felt plant. 

The Personnel Department slso continued its equal 
opportunity programs during the year with the number 
of minority group employees increasing by 162 to 
2.084, or 10.5 per cent of GAF's total employees. 
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Organizational Changes 

In August of 1970, GAF ;mplemented a top mam:.gemenl 
reorganization plan to gi~e divisional and staff general 
managers more flexibility in carrying out increasingly 
complex day-to-day operations. Under the plan, a 
management committee consisting of Chairm~11 and 
P;esident Dr. Jesse Werner, Executive Vice Presidents 
Philip B. Dalton and Edward J. Williams. Senior Vice 
President E. J. O'Leary, and Vice President Julietle M. 
Moran was formed to enable closer coordination of 
Company activities and permit increased sharing of 
special skills and talents. ThE: new program also 
established regular monthly forums at whicl-t all upper 
echelons of management meet for discussion of and 
action on appropriate subjects. 

Five new officers were elected duriilg 1970: 

J. Stokes Clement was elected Vice President, 
replacing retiring JL!Iien 0. Heppes as officer in 
charge of GAF's Floor Products Division. Mr. Heppes 

Directors and Officers 

Directors 

Jesse Werner, Chairman 
T. Roland Berner 
John B. Brldgwood 
Philip B. Dalton 
Bailey K. Howard 
Wm. Peyton Marin 
E. J. O'Leary 
Donald L. Sanden! 
Howard S. Turner 
Edward J. Williams 
Sumner H. Williams 

L. ro R.: A. Robert Garofaio, Director, Public Relations 
Jack F. Gow, General MaMger, Personnel Relations 
Julie~e M. Moran, Vice Preuident-Communications Services 

subsequently was retained as a Con~pany consultant 
in the fie!d in which he has been rer;ognized as a 
pioneer and acknow'edge~ ie<~der for many years. 

• Josepl' G. Hall was e\ect,,d Vice Pres;dP.nt, assuming 
the post previously held bt Frederick K. Sweene,- in 
the BUilding Product:; !);vision. Mr. Sweeney!' 
retirement followed more than three dP.cades as an 
executive in the building materials business. 

• John L. Harrigan was advanced to Vice President with 
responsibility for the Office Systems Division. He had 
served as divisional general manager since 
November 1969. 

In the finanr'31 area, the Company appointed a new 
controller and a new treasurer. W. Richard Margerm 
assumed the controllership and Jay R. Olson was 
elected treasurer. 

Corporate Offlce14 

Jesse Werner President 
Philip B. Dalton Executive Vice President 
Edward J. Williams Executive Vice President 
E. J. O'Leary Senior Vice President 
J. Stokes Clement Vice Presicent 
James M. Ctoney Vice Presidant 
Edwin R. Cowherd Vice President 
Thomas A. Dent Vice President 
R. Power Fraser Vice President 
Joseph G. Hall Vice President 
John L Harrigan Vice President 
Juliette M. Moran Vice President 
Jame• C. Murphy Vice President 
Robert L. Myers Vice President 
Jay R. Olson Treasurer 
Herbert L. Ahrens Secretary and Counsel 
W. Richard Margerm O:ontroller 
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2C. 

:\lthi!Uf;h tlw r.·r•·-.~inn of l~lill took it~ toll. the ean·full~· plamwcl 
arqui ~ i .. ron pmgr;un whirh .rour Cornpan.1· ha . .; fi.!lm1·l'<l during tlw 
pa~t li1·•· .'· .. ar,- h;•~. in it~elf. ht·Pn hrghl~· sucrL's:<f'ul. The growth in 
prolitahilrt\· nfall oftlll' ~ t· IH'II' addition~ toyuur l'ompan~· 1w~ 

hl'l pt•d in I;, rg<· nwa:<tli't · t ,, pro1·i,k a pat·t ial niJ',;el lit t lw t·xt raord i nary 
co"h of modernizing our photogmphie opL·ration~ after ;.;o nwn~· ~·l·ar,; 
of tteglel·t during gon•mnwnt m1·rll':·ship and the ll's :: i.'l' drop in 
t •a rn i ngs of our Chem i c:~l J)j l'i •: iPn due to tIll' sl• Ill' den n in t lw overa II 
l'l'lliiOIIl,\' and tr,l' tll'll ~pt•cia} problem,; \l'hieh llrP"'l' itt J!J/{) anr which 
an· ;li~t tbsed in t lw He1· il'll' of Clll'm ica: OpPrat ion". 

Our [i-,·, : .\'f'ar t·xpan"ion program has also providtd :mur Compan~· 
with :.r1 additional :HJ pl'l' ct·nt in capacity paid for anr~ a\'ailahlt• to 
cP.llrihut(' to our future grnwth. 

On till' ha~io.; of GAF's prov!'n fiscai soundness. its improved 
oper:1i;,tg po:;i! ir>n, and cor:tinued ru~tonll'r demand fot Company 
product:';, both old :md ne\\'. ~·our management i~ con\'inced that tlw 
Com pan): ha~ the cnpa]1i lit.v to_ ~H!Jilalize on it;.;_ op;x;rtunities, ~md _ 
that 1971 will be a successful year. 

The Board of Directors conveys its appreciation to the GAF reople 
who have forged l.hesc basic strengths and expresses its assuran~e 
that these efforts w1ll greatly benefit the Company and its 
shareholders. 

By onler of the Board of Directors. 

r~ 
Jesse Werner 

February 17,1971 Chairman of the Board and President 

Jesse Werner, Chairman of the Board and President 
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GAF Corporation and Consolidated Subs:jiaries 
Five Year Financial Summary (Dollars in thousands except per share figures) 

1970 
Operating Results: 

Net Sales.. ......... ... ... ......... ...... ....... .. .... .. S598706 
Income: 

Before Income Taxes and Olher ChargRS .. 
Before Extraordinary Items .. .. ...... ..... ..... . 
Net Income .. ........ .. ..................... .. .... .. 

Earnings pm Common Share (a): 
Before Extraordinary Items .... .. ........ .. .. .. 
Net Income .... .... ..... ....... ........ ........ .... . 

TJ!vldends Paid: 
Preferrej ..... ........ .... ...... ..................... . 
Cap it;;! .·'loci; ct Acquired Companies .... ... . 
Corrmon .... ... .. ......................... .. ....... .. . -. 
Per Common Share ...... .... ... .. ................ .. 

Capital Expenditures ..... ..... ........... ... ....... . 
Wages &nd SalariP.s 

Including Employee Benefits ...... ......... .. . 

-- -··· - -·. '<" " -------------- __ ,., _ __ _ --- -··· ·- ------- - -------· ----···-· · • •• •• • • • 

Financial Condition: 
Current Assets ........ ; .. ..... ......... ...... .. ...... . 
Current Liabi! ities ................................. .. 
Working Capital ........... ...... ...... ..... ..... ... .. 
Property, Plant & Equipment (Net) ... ........ . 
Total Assets ......................................... .. 
Long-term Debt. .... .. .. .............. : ..... ... .... . . 
Shareholders' Equity ............................... . 

· Number of F.tnployeas .... .. .. ......... ... .... .... ... .. 

~ 5.397 
8.393 
1~ . 69~ 

34 
80 

3 795 

543-1 
.40 

25 .186 

183.34 7 

19i'O 

289.784 

84.469 

205.3 1 tJ 
23 1.233 

:>60.187 
1364 11 
296.050 

19.773 

. Year Ended Decemb.;~ 31 
19!i9 1968 1967 

$606,254 

d,100 
15.242 
11,068 

.85 

.54 

3,793 

5.395 
.40 

22,090 

180.366 

$569,548 

38,567 
21.232 
21,232 

1.31 
1.31 

3,775 

5.338 
.40 

43.578 

156,012 

December 31 

$520,872 

33.4-11 
18,961 
18,961 

1.14 
1.14 

2,686 
797 

5,337 
.40 

39,931 

151,751 

- -1968 ·-- ---- '1967 ----

1906 

$484.062 

45,289 
22,273 
18,725 

1.40 
1.13 

3.147 
4,786 

.40 
31.~72 

137,006 

29_7,766 267,153 230,327 237,809 
99,816 110,898 72,763 53,100 

197,950 156,255 157.564 184,709 
235,848 237,530 212,623 183,365 
57 4, i 97 535.444 473,522 .441,645 
144,300 I 03,439 96,192 78,095 

_....:;2;.:_90::..:., 1.:...::5'-'-4 _ __;::_2;;;_86:.:...4:...;.49:...__:273,31.:... 4-'--------=2=6-'-'1.9:..::6-'-0 
21,082 20,177 19,377 18,477 

·· .. ,. 

(a) Based 011 weighttld ave-rage number of common shares outstanding after recognition of prefJrred dividend requirements. 
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GAF Corporation and Consol idated Subsidiaries 
Consolidated Income and Retained Earnings 

Revenues: 
Nat sales ........................ ............. .. ... ..... .. .. ... ............. ............ .... ....... .... . .. 
Other income - net .. ......... ................. ....... ... .............. ...... ... ..... .. ........ ... ... . 

Cost and Expenses: 
Cost of products sold .. ....... . ... .... .. .... .. .. .. .. ..... .. ... ... .. .... .... ..... ...... ........ .. ..... . 
Distribution and selling ... ... .. ............ .. ... ... , .. ... .......... .... .. .... ......... ........ ...... . 
Research and development ..... .. ....... .. ................. .. ........ .. .............. .... .. ..... .. 
Administrative and general .. .. ..... .. .... ... .................. .. ...... .. ..... ... .. ............... .. 
Interest on borrowed capital. .... .. ........ ............ ....... .. .. .. ....... ...... ............. .... .. 

Income before Taxes ............................ ............. ... .... ........... .. ..... ............. .. . 

Provision (Credit) for Federal and Foreign lnr.ome Tal(es (Note 5): 
Current. .......... .. .. ......... ... ... .. .. ......... ........... ... ........ ........ .............. .. ... .. ... .. . 
Deferred .............. .... ........................ ... .. .... .... ......... .. ... . .... .... .. ... .......... .... . 
Lleferred investment tax cred!t. ................ ..... ................... .... ........ ... .. ..... .... . 

lncom& before Extraordinary Items ...... .............. ............ ..... ... ....... ............. . . 

Year Ended December 31 
1970 1969 

$598.705.7 35 $606,253,619 
1.431 .391 1,872,041 

600.137 126 608,125,660 

435.993193 430,805,442 
101.980 209 102,897,861 
12.676 892 13,260,779 
22.448.654 21 ,349,441 
11.640.834 10,712,011 

584.739 782 579,025,534 

15.397.344 29,1C0,126 

2 68 1 . 1 02 6.335,649 
4 . .389 631 5,374,963 
U:6G5 12) 2,147,078 

7(:04 221 13,857,690 

g 393 123 15,2~2,1\36 

Extraordinary Items (Note 2) .......... ......... _._, .. _ ... _ .. _ .... , .. ., ., ... , .. .......................... . . 6.300481 ... ---- {4;-1 ·7.1,~7'79)·--:-~---- ·~--
····· --- - _______ , ... -----------.- -------------- ... ------- . .. - . ---. .. ....., . . . ----- . . . 

Net Income ... .. .... ... ................. .. ..... ; ......... ............ .. .............................. .. .. .. 
Retained Earnings, beginning of year ................ .. .. .. ......... .. ........... ..... .. ...... . 
Cash Dividends: 

P;eferred stock-1970 and 1969, $1.20 per share .. .. ........ .. ........... .. ....... .. ... .. .. . 
Common stock-1970 and 1969.$.40 per share .... ....... ..... .. . : ... ... .. .. .. .. .. ........ .. 

Retained Earnings, end of year (Note 6) ...... : .. .... .. . ,··., ......................... .... .. ..... .. 

Earnings per Common Share (Note A): 

14.6S3.604 
222.9 7 5.3 15 

(379ti,279) 

_ (5.43~ ,911\ ' 

$228.439. ?;'9 

Income before extraordinary items ....... .. .. ... .... : ......... .. ...... .. .... ..... ,............... S.34 
Extraordinary items .. ............. .. .. ..... .. ..... .. ....... : ... ...... : ....... .... .. .... ... ... .......... · .46 

Net income .... ... ~ .. ............. ... .. ........ .... :, ... . :' .. .. .. ........ .... .. : ... ... .... ; ... ........ ·.·.. $.80 

11,067,657 
·. 221 ,094,906 

(3 ,792 ,6~9) 

. (5,394,579) 

. $222,975,315 

N~te A_:Earnings per common share were computed by dividing net income, as ~djusted tor preferred stock dividend ·requirements, by .the';...eighted . 
· average number. of shares.'lf common siock outstll11ding during each year. .. . .. . . · · . · .. 

The computalion of fu lly diluted- net income per cominoll share results in dilution oi $.0t per share for l9l0 and no dilution tor Hi69. 
' . . . . •' . . ·-- . -'•' . - . ~: -, ..... 

· See Noies.to Con~olidated Finan~iaiStalements·., 

. . \. 

., ... 
·.' 
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GAF Corporation and Consolidated Subsidiaries 
Consolidated Balance Sheet 
ASSETS 

Current Assets: 
Cash and marketable securities (securities at cost which approximates 

Dec·lmber 31 
1970 1969 

quoted market value) .. ... .. ........... .. .. .................... ..... ........... .... .... ... ......... S 13.997.022 
Accounts receivable-trade, less allowance lor doubtful accounts-

$ 19,683,811 

1970, $2.035,531; 1969, $1,503,304 ............... .... ..... .. .. ............ ...... ... ....... ... . 
Accounts receivable-other ............. .......... .. ......... .. ... .. ... ........ .... ... ......... ... . 
Inventories, at the lower of cost (principally average) or market (Note 3) .. .......... . 
Prepaid expenses .. .................................... ... .. .. ....... .. ................ .... ........ .. . 
Future Federal income tax benefits ..... .... ... ........ ..... .. ................... .. ............ .. 

Other Investments and Advances, at cost (Note 1 ) .... .. ..... ...... ....... ........ ..... .. .. 

Property. Plant, and Equipment, at cost: 
Land, land improvements, and mineral properties .... ...... .. ......... .. .... .............. .. 
Buildings and building equipment... .. ... .......... .. .... ........ ............... ......... .. ... .. 
}~achill_ery_ "!~d _equip_men! .... · ... , .... ... _ ......... .... , ... , ... , ..... .. .. ....... ... .... , .......•.. ... ·: ., .. . . 
Construction in progres~ ....... .......... .. .. ... .. ........ .. ..... ..... ... ........... .. .... .... .. .. . : 

Less accumulated depreciation, arnc~!zation, and depl(:ltion ................. ...... ... .. 

Goodwill, Patents, Trademi.•rks, etc. (Note1) .. ..... . : .......... ........ .. ... ................ . 

See Notes to Consolidated Financial Statements 

24 

. ..... ·, ....... 

11 2 03487& 
9 174,938 

! 46.905.960 
4.564.234 
3.106.767 

289.783.799 
-·· ·· . ··· ··· 

1.571.235 

15.509641 
107.278,150 
300.622.420 
__ )5,~QQ.§4_7 
439.210.858 
1 07.977.88Q 

231.232.978 

37.597.321 

... .. 

110,643,234 
6,229,967 

152,226,705 
4,688,427 
4,293,520 

297,765,664 

4,059,586 

13,809,45t 
1 09,228,084 

.., .... 307,327,280--- -- ·-- -­
~250 
436,146,065 . 
200,298,497 

36,523,926 

$574;196,7~ 
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LIABILITIES 

Current Liabilities: 
Notes payable ................... .. ........... .. ... .... .... .... .......... ... ...... ...... .... .... .. .. .. .. 

Current portion of long-term debt .. ....................... .... ........ .. .. .... ....... ... .... ..... . 
AccoJnts payable ...... ........ .... ... ................... ... ...... ...... .... ......... ... .. .. .. ..... . 
Accru;,.i ·:axes. wages, etc .......... .... ........ ... .. .... .' .... .... ..... ...... .... .. .. ... ...... .... .. 
Federal and foreign income taxes (Note 5) ..... ............. ..... ..... .. ...... .. .... ... .. .... . 
Deferred income .. .. .. ... .... ...... . ........ ...... ..... .. ......... ....... ..... .......... .... ....... ... . 

Long-term Debtless Current Portion Above (Note 6) ........................ .. ......... .. 

Obligation Und9r Long-term Lease (Note 10) .. ... .... ... ... .. .. .......... .... .. .......... .. 

Deferred Income Taxes (Note 5) ............... .. ..................... .. ........ ... .. .... .. .. .. .. 

Othetllablllties (Note 1) .. . ................... ......... ............... .. .............. .. .. ... .. . 

Def:!rred Investment Tax Credit (Note 5) ........ .. ... ..... ... . .. .. ................. ...... .... . 

SHAREHOLDERS' EQUITY 
Preferred stock, $1 p3r •.talve, authorized 6,000,000 shares; 

. . , ___ $1.2() cCHlyertible seriesJssued ,-_1970, 3,163,07lshares;.1969,.3,161,7-14.:;ilares; 
at assign!ld value of $1.25 per share (liquidation value 1970; 
$36,984.453) (Note 7) : ... .. ................ _ ..... .. .............................. .. ........ ........... · 

Common stock, $1 par value, authorized 25,000,000 shares; issued-
1970, 13,598,827.5 shares; 1969, 13,586,627.5 shares (Note 7) ...... : ......... ........ .. 

Paid-in surplus (Note 8) .............. .... ............. .. .. ... .. ......................... :.; .. : ........ . 

Retained earnings (Note 6) .. ..... ....... .'._. .. ..... ....... :: ..... ... , .. .. : ... .... : ... .' ..... ... , .: ... . .. 
' ' .• . . 

. ·. 

··' 

. -~ .-.' . .. 

December 31 

s 

1970 

14 908..166 
12177.100 
31 643.0~16 

18 960.765 
6.779.971 

84.~69398 

136.4 I 0.500 

3.705.000 

28.701.~83 

3266. 179 

7.582 193 

395~.839 

13,598.828 
50.057.684 

228.439.720 
. ··-··· ·- ---- -·-· . 

296.050.080 

1969 

$ 30,699,892 
8,370,000 

35.973,094 
20,929,932 

2,305,903 
1,586,846 

99,815,667 

144,299,600 

~945,000 

25,518,729 

2,248,742 

8,2K991 
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GAF Corporation and Consolidated Subsidiaries 
Notes to Consolidated Financial Statements 

1. Principles of Consolidation -In the accompanying finan­
cial statements the accounts of all significant subsidiaries have 
been consolidated and foreign accounts have been transiated 
into US. dollars at appropriate rates of exchange. Net assets of 
foreign subsidiaries included in consolidated net assets 
amounted to $23.459,715 a! December 31, 1970 and net income 
amounted to $5,973,814 (including an extraordinary item of 
$3,923,17t-see Nc.:e 2) for 1970 and $1,223,553 lor 1969. 

The accounts of an Australian subsidiary, in which majority 
ownership was acquired in 196!:!. are included in the 1970 con­
solidated financial statements. The Company's equity in the net 
income of this subsidiary for the period prior to consoliaation 
(last six months in 1969), $6i.485. is included in Other Income 
for 1970. The equity of minority shareholders 1n the net assets of 

_ - this subsidiary. $1,159,693 at December 31 , 1970, is included 
in Other Liabilities, and their equity in net income for 1970, 
$215,000, has been appl ied as a reduction ol Other Income. 

dates of acquisition, ol the net tangible assets acquired. Good­
will is not being amortized since, in the opinion of management. 
there has been no diminution of value since a~quisit ion . 

2. Extraordlmuy ltems-uuring 1970 the Company sold its 
Texas Amiben production facilit ies. abandoned its original 
facility in New Jersey, and renegotiated its Ami ben supply con­
tract. Under the arrangements relating to the sale, the Company 
has leased the Texas facility and is continu:ng to manufacture 
Amiben for sate to the purchaser. The Company realized a net 
gain of $2,377,310 from these transactions after provision of 
estimated applicable income taxes of $1,043,802. This lease is 
for ten years, with a five year renewal option, at an annual rental 
of $150,000. 

In addilicn, the Company's English subsidiary realized a net 
gain ol $3,923,171 from the ·sale of its Staurion H:Juse head­
quarters in London after provision of estimated appl icable in­
come taxes of $143,028. 

Prior to 197(\, the fiscal years of the Company's foreign subsidi- The net gain on both of thesP. transactions, amounting to $6,300,-
aries generally ended on November 30. In 1970, the fiscal year- 481, is included in Extraordinary Items in the accompanying 
end of most of these subsidiaries was changed to December 31 , statement of consolidated income and retained earnings. 
and the t970 conso!irlated financial statements include the re-
sults of their operatk1,.,; for I he thirteen months then ended. The The extraordina~ charge for 1969 relates to the program, inili · 
consolidated net income of such companies for the thirteenth ated in t969, to doscont1nue the manufacture and safe.o'.certam 
month is not significant in rel ation to consol,idated _nttircr1me. ___ , _J"9-~.llc_ts an'! .<~ ~!~p_o_:;~()!th(!_!_eja~sJ_P!9.d_ll.~\!QDJ.'If 1l l!!~~ '- -- ·--- - - ···-

.. Th~ c~~p~~y;s e-quity. in ;h~ n~l asset~ of subsidiaries at Decem- 3. lnventorles-lnventoiies consisted of the following: 
ber 31, 1970 was $4,346,556 in excess of the cost of investments 
in and advances to such subsidiaries. In consolidation this net 
amount was included in accoun!s as follows: 

Goodwill, Patents, Trademarks, etc................. $ 9,947,256 
Retained Earnings (undistributed net Income 

since acquisition) ..... ... ....... ........ .. :: ......... 14,293,812 

The Company has investments in and advances to two partially­
owned foreign companies, which are includad in Other ln~est­
ments and Advances. The Company's equity in the net assets of 
those companies is approximately :)1,CT7,000 in excess of the 
cost of such investments and advances. 

Included in Other Investments and Advances are 6% notes re- . 
ceivable from key employees aggregating $805,381 received . 
iri payment lor restricted comr.1on· stock purchas!'!d under .the 
Company's plari ior the sate of restricted and unrestricted com­
mon stock to key employees (see Note 7). Of tt;is total amount, · 
$781,331 is due in 1975 and $24,050 is due in 1976. 

' . . , . . 
Goodwill, 'Nhich amounts to $34,071,821 at Decerilber 3t ,1970, 
arose in connection wjth the purchase of other cor~panies and 

. businesses in prior years and represents the excest\'of the cost 
of· such companies and businesses over, the booit vaiue, at 

. ~ . . 

26 

December 31 
1i1ll. 1969 

Finished Goods............. $ 73,202,655 $ 76,303,626 
Work In Process .... ...... .. 33.755,117 35,004,283 
Raw Materials and Supplies 39,948,188 40.918,796 

Total. : .. :.. ......... $146,905,960 _ $152,226,705 

' . 
Inventories at December 31, 1970 included $1,414,771 of an 
Australian subsidiary. consolidated in 1970. 

4. Deprecl3tlon, -Amortlzatlon, and Depletion Policy-It .is 
. the policy of ttie. Companies to provide for depreciation and 
amortization of plant properti9s .nenerally al straight-line rates 
based on :he estimated service lives of the property. Depletion 
ol mineral' properties is provided at fixed rates per ton of mate-. 
rials produced. Depreciation, ·arr.ortizatton:. and depletion 
charged to: cost. andexi>cnses for 1970.and 1969 amounied to .. 

· $20,923,33ti and $19,972,9BO,'respectively. . 

s. Income Taxes...;. Defe~~ed iricbme taxe~ have'beenprovided · 
in recegnition 'of timing diHerencP.s'iil, reporting certain items of 
inCOme end expBf1S~ O (principaily ac~elerated depreciatiOn) 

· lor income .ta'x ·af!d finariclal sllitement p'urposes, · 
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The investment tax credit available under the Revenue Act of 
1962 has been deferred &'lrl is reflected in income ratably 
over the estimated service lives of the respective assets. 

The Internal Revenue Service has proposed additional assess· 
ments of approximately $2,217,000, plus interest. for the years 

1962 through 1966 for certain of the companies acquir~;d or 
merged with GAF ~ince 1965. The Company is of the opinion 
t11al adequate proviston has been made lor any additional 
liability which might arite therefrom. 

6, Long-t.,.rm Debt and Dividend Restrictions-Long-term debt represents the balance of unsecured loans as follows: 
December31 

5% Convertible Subordinated Notes due April1, 1994 with annual prepayment:; of 
$10,000,000 beginning April!, 1990 ...... .. .............. .. ................................. . ............ ........ .. . $ 50,000,000 $ 50,000,000 

Sill% Sinking Fund Debentures due December 1, 1991 with annual sinking fund 
payments of $2,500,000 beg inning December 1, 1972, less $3,690,000 and $2,228,000 
in treasury in 1970 and 1969, respectively ............ .. ............................ ..... .. .. .. .......... .. ........ 46,310,000 47,772,000 

7% notes payable to banks under credit agreement dated October 9, 1967 
(Interest rate at y, of 1% above floating prime).. .... .. .. .. .......... .. .. .... ........ .. .... .......... .. .. ......... 32,000,000 30,000.000 

4lil% notes due June 30, 1972 with quarterly installfllen1s of $750.000 through June 30, 
1971 and $1,000,000 beginnir.g September30, 1971 .. .......... .. ....... .. ........... ..... .... ...... ...... .... 5,500,000 8,500,000 

3Y2% notes due March 1, 1972 with o prepayment of ~1.250,000 on March 1, 1971 and 
balance of $5,250,000 payable March 1. 1972 .. .... .. .............. .. ................ .... ....................... 6,500,000 7.750,000 

5Y2'Yo Convertible Subordinated Notes due April 1, 1983 ' tith annual prepayments of 
$200,000 on April1, 1972 through 1982 and balance of $1,800,000 payable April!, 1983 .. .. ..... 4,000,000 4,000,000 

Other notes, which bear interest at 5-3/8% to 6-4/5% in 1970 and mature at various dates to 1985 .. .. ~600 4,647.600 
-··· .. ----~Total :-;:::-;:.:::~·: ·::·.-:;:;:::;::::-;;;-:;;.~;;·::;:-::;:;;·: ;::-:::~:"~=··"'""'.''·-·-"~".,;;'c'="=·o;;:-:·--148,587;600 ----·-·-·152,669,600 --·-- · ... ....... .. ---

Less portion .due within one year.:._ ... .. ... , ... :.:.-.... ,. ,.: .... .. . :: ..... , .. ..... .. ;; ..... ,.: .. .. ,, ...... .. ... ..... :.:.... _!.gJi7,.100 8,370,000 · 

Remainder .. ...... .' .• : ...... :: •. : ... .. .. ........... ... :.~ ....... . :.: .... ........ : .• _ .... . : •• : .... .......... ........ $136.410,500 . $144,299,600 

Under the terms of itie revolving credit agreement dated Octo- sion price of $2i.so per share (subject to future ·anti-dilution 
· ber 9, 1967, the Company was rl!quired to repay th!j outstanding · . adjustments In specified circumstancP.s). The 5¥2% convertible 

notes at Aprij.30, 1970 and coutdieborrow up to $75:ooo,o6o on s~bordinated . notes· are convertible· into shares· of common 
• Teim Loans, payable in eqti~LquaitaiiY iQstallments to May 1; • stoek,' at any time pr(or to April 2, 1976, at a conversion price 

,_;•. 1974: ' Ac~ordiilgJY, the companyrrepai~ ·~.~.ooo,ooo: on -_ APril :. of $28.72 P,er. ~tiafe (subject to future anti-dilution adjustments 
., 30, 1970, and, on the 'same date'and under.m~ same agreement, ' .. In spec lfie~.fcircumsuinces). . ; ; .· . · _ . 

rebormwed, $40,000,000 on T~!,in ~oa~s;_The C::ompany·~ bor" . \ , :olvidimds ··are 'restricted under the J>rovisions of certain loan 
row10gs under, this .agreement' at Yl!lr~lmd · ar~ c.lassilied as·•.; ·.:· ;agreementsr Under !he most' restrictive of ihese provisions, ap· 
follows: · · ··, '_: ;>~~.X' :_ • ' ·-··. · · · '· ' · ·: :'P.rrixll)iatelyS205,600,oobiiria'$205,300,000oftheconsotidated 

. . . ' .:_ .-!)§ "{: Deeemliir 31 >. -· : · :j~-~i~~? -~~~r~ings ,at De~~Jl)ber 31: 1970 and 1969,·respecuvety, 
. ·. ,: . ,.- ·.·· . _ .: ~. dr:-.: 1970-· ·:· .... · ·· ._-c __ - ::· • -1989 ; : ~~-~ \:' were, ~ot ~va1J~ble for dt~Jden_ds. _: ·, · .-· 

.·~~:~~~~l~~o/~~J;~~Jc'j~~~~~~~~~j:~:~~.1; · 
Current N,otes Pay~ble ,,; •. ; '\ , o.; '. o,• ., ..,. " ,., . -, · · ,·:~ .-:- · 8,250,000 :· ·., ->ctJmmon •S toCk at the rate : of m shares: of:common . stock for 

....... ;:·.:: •. :.': '-· .. :;;~.:';;~;~\;~::~·~~·!~;;\[:~~~~~:;·::-·::!:~~~~J~~~~ri~~~~~~~\~~~~~~~~~::~~~-~;;~~;; i~o,n;;~~ ' .. 
The 5%. cpl)yertible subordinated [Kltes, issuecttn 19!)9, are con" '>i"' > 55Tsh,!ires),of• such preferred stock, were -converted 'into 694 
vertible intc) shares oi ~om~oii stocki at anY ,!@(at'~ C9nyef.:;,; {:0 st]a~es ·.or; c';~!il~o~ ;siock. At any time ~tier,' june 1, .t972, the 

~~~ 2:~~: ~ 
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C•.)mpany may redtJem the preferred stock at specified ~rir.os 
ranging from $30.00 to $27.50 per share. 

Under the provisions of the Company's stock option plan, op­
tions to purchase shares of common stQC'< may be granted to 
key employees dl!ring a ten-year period ending March 31,1975. 
The prices at which options may be granted may not be less 

than 100% of the fair market vat•Je C>f the shares on the date the 
option Is granted. The options are exercisable after a one-year 
w<.liling period . and terminate five years from date of grant. A 
summary ot transactions affecting the Company's stock option 
plan is as lollows: 

1970 1969 

Options outstanding, beginning of year .. ........ .... .... .. .. .... ..... .. ............ . 
Shares 
325,700 

31 ,000 

C'~lon 
Price 

~7.984,723 
319,063 

Shares 
369,750 

56,500 
(2,800) ' 

(97,750) ·I 

Option 
Price 

$9,917,866 
978,185 
(65.602) 

(2,845,726) 

Options granted .. ... ..... ....... .. ...... .. .... ....... ... .... ... ............... ... .. ..... ... . 
Options exercised ... ..... .......... .. ........ .. .... .. .. . ; .. .. .... ... .. .... ... .. .. .... ; .. .. . 
Options surrendered and terminated .. ...... ..... .. ... ............ .. ... .. : .. .. ... .. .. 

Options outstanding, end of year .. ....... .. ........... ... ............. ........ :.... .. .. 296,250 

. (1,513,82~) 

: $6,789,963 $7,984,7.:?3 ----
At December 31, 1970and 1969 there Vlere 27!950 and 246,500 
shares, respectively, reserved for th~ granting of additional 
options. 

preferred stock are reserved for options af.sumed by the Co;n­
pany at the time of an earl iP.r merger: A sun.mary of transactions 
for the past two years is as follows: 

In addition to the above, 13,743 shares of the $1.20 convertible 

Options outstanding, beginning of year ............... .. .... ... ; ......... ... ...... .. .. ..... .. 
Options cancelled ... ............ ........ .... ............ .. .. .. ... ...... ......... ................. ; .. 

Shares 
23,6£5 

1969 
Option 
Price 

$4t8,193 
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At December 31, 1970 the following number ol shares of the 
Company'R c~pilat stock were reserved for issua(jce as follows: 

$1 .20 Convertible Preferred Stock: 
Reserved for exercise of stock oplions ....... . 
Reserved for payment of deferred stock 

award". under incentive compensation plan 

Total. ....... .. ........ ........... ........ ......... . . 

Common Stock: 
Reserved lor conversion of $1 .20 convertible 

preferred stock. including 22,1Rt shares for 
stock options and t:eferred stock awards .. 

Rese!Ved for exercise of stock options ........ 
Reserved for conversion of 5~% convertible 

subordinated notes ............................ .. . 
ReseiVed for coroversion of 5% convertible 
~ubordinated notes ........ -............ .......... . 

Reserved for saie under restricted and unre-
stricted stock 9urchase plan ....... ........... . 

Total .......... ...... .... .... ......... ... ..... .. ... . . 

1~.743 

3,954 

17.697 

3,975,960 
572,200 

139.279 

1,818,182 

446,000 

6.951,621 

9. Rntlrcment Plr.na-The Company and its subsidiaries h. 1 

several pension plans covering substantially all employees. 
The total pension cost amounted to $3,666,88? for 1970 and 
$3.~87.433 br 1969, and incllldes, as to certain of the plans, 
amortization of prior service cos! over periods ranging from ten 
to forty years. T.he Companies' policy is to fund pension cost 
accrued. 

Changes. as· of Janua;y 1, 1970, as mcorr.mended in 1969 by 
!lie Company's consultinq ac!uarv. of an actuarial assumption 
and in the method of determining pension costs resulted in an 
increase of netlncotne lor 1970 of appro~imately $400,000. 

10. Commitments and Contingent Liabilities-Under the 
terms of a long-term lease obligation covering 3%% to 4Y4'Yo 
City of Annapolis. Missouri, industrial revenue bonds, an annual 
rental of approximalely $385.000 is payable until September 
30, 1983 to cover bond principal and interest. 

The Companies were obli1ated under other long-term leases as 
follcws: 

~eyate Annual Renlal 
Leases Explrlng In 1iN 11~ 
2·5 Years .... . " .. ............ .. ..... $2,474,000 $1 ,979,000 
6·10 Years ..... ........ ........... .. 421,000 487,000 

11-20 Years. ............... ..... ..... 2,024,000 2,330,000 
Over 20 Yca!'§:.:.·.:.c·_,_._. ,_,_.,.. . '·'""'·'--·--JH,Q.oo __ ..:_~-----78,000 .... ------- ----- ------ -- -···· ----

. -------a~Piild;lifSuijliil.:-ciJari-ges in paiil--:iniiurplus were as follows;· -~'""~-=-:--:: . - - _ · • · · _ · _ . 
- · ' \ ·: ~ - 1iiae · - ·\At Decerribe~ 31,1970 and 1969. - t~e Corriparlie's had commit-

. ·; · ··- · ' ' · approximately S13,163,oob and $13,400,000, respec-
8-alance, begi~nirig of year .,:.$49,639,930. s4_8:o46.1'53 the acqu!sition of property, plan!, and equipm'lnl. 
Excess of option price over as- . . . -

s,ignea or par'value's of pre­
ferred ·an.{ . ' . . . . sfock . 
issued · ·- - · 

-EXcess 

were certalh lawsuits and claims 
lhe_Co,rnliiailh!s. i(l_the opinion ,of managemen;, 

: OllirriittE) ~di!!positi<ll!) matter.~ will nol materia!iy 
t}l!! 'Cc)_llillliriles' coriSc:11idated linanc!al position. ,, 

•,\ 

:•, 
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GAF Corporation and Consolidated Subsidiaries 
Consolidated Sour~:e and Application of Funds 

So&~rcee of Funds: 
From operatior.s: 

Income bef:Jre extraordinary items ........... .. ...... ... .. ........ ............ .. .......... .. .. 
Depreciation, amortization, and depletion .................. .............................. . 
Deferred income taxes (non-curr~nt portion) ...... ..... ....... ........................... .. 
Deferred investment tax credit ....... ... .... ..... ............. .-........ ... , .................... . 
Amortization of deferred charges : ........................... ·:: ... . , .............. ... .. .... .... . 
Cther charges to income not requiring funds ................................... ........... . 

Total ......... ... ... · ........... ................. .................................. : .............. .. 
Proceeds from sales of properiy. pl!!nt, and equipmP.nt net of applicable current 

H1come tax~s .... ....... ....... .... .................. ....... ... : .............. .. .... .... .. ....... .... . 
· Long-term borrowing., .............................. ~ .... :·: .. : ................................ ...... . 

Proceeds from exercise of stock options and sale of restricted stock 
. to key employees ..... .... : .. , ... ....... , .. :· .. : .................. ; .................................. . 

Total ...... ..... , .. ..... ; .-......... · ....................... ; ... .. ... : .... : ....... .... ......... . .' ... .. 

DlsposiUon of Funds: . 
Expenditures for property, plant,• and equipment ..... ... .......... ; .. ... ~ .... ...... , .. ..... . 
-Investment in subsidiary compan.ie.o ..... ... .. . : .. ,.-:,_ ................. : ......... ... ; .... ........ . 
Reduciion of long-term debt. :. .................. : ............. -.. : .............................. ..... . 
Payment of dividends ~ , . : : ........ :.•· ... ..... , ...... .-.:: • .- ... ·.: .. : ... .. .... :.: ...... ; ...... .- ....... .. 
Other .................................... . :-... :., ... ...... , .. ............. ; .. _..:·--···: ..... ........ .... .. . . 

Jotal ....... ·._. ... .-: ... .': ......... _ .... , ... _ ............. ·:· .. , .... :-: ..... : ... .. . _:·:···_ .. ... ; ..... ...... · 

$ 

Year Ended DtcHiber 31 
11170 111&9 

8.393. 123 $ 15.242,436 
20.923338 19,972,980 
3.981 464 4,145,244 

156651 2) 2,147,078 
1.143589 776,091 
1.516.490 924,017 

JS.39' 492 43.207,846 

1 ti2~0386 

1 7'i0 .000 50,000.000 

21 106 - 477,63~ 
52452 9f.'~ 93,685,479 

25.1 85 906 22,090,154 
213.264 10.850,396 

963!?.100 9,139,000 
9229 190 9,187.248 

821.120 _714,200 
45.088.580 
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Accountants' Opinion 

HASKINS A 3ELLS 

TWO I!!IROAOWA.y 

Nil:"" YORK 1000~ 

To the Stockholders and Board ot Cirectors of 
GAF Corporation: 

We have oxami:~ed tho consolidated balance sheet 
of GAF Corporation and its consolidated S'.lbsidiaries 
as ol December 31, 1970 and the related statements of 
consolidated income and retained earnings and of 
consot::lated source and epplication of funds for the 
year then ended. Our examination was made in 
accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting 
records and such other auditing procedures &Z we 
considered necessary in the circt.mstances. 

In our opinion. the accompanying statements 
______ present-fairly the financial-positionotthe·companle!r ------------------- ---~---; - - - -------~-­

at December 31. 1970 .md'the results of their operations _ 
and the sourc~ and application of their funds for -the 
year then ended, In confoimity with generally accepted 
accounting principles applied !>n a basis consistent 
with that of the preceding year. 

' < ·· 
~.1... --~. - A~~ - -

' ,v~~·~-
···: " •·-:.r .·-' \ . . 

:.- · 
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GAF Colpnrat•(',~ •s a worldwide <.:ompany wnici• ;;-,.;c,,.t;:; ~ :" '' :. ;. ~j d•W•butes a l'o>de rar,ge el 
product~ m hve relatl-d consum~· r ~nd •ndus:r.al market areas. •nclvd•ng c~•em.cals O.J<!d .ng 
matenals. photograph•c f1:rn and eQUIPment oll•ce busmcss syslems. and •ndustr •al products 
rhe common bond Ut\11lng lh~ pi(XlUCt groups 1$ Cllem•Cal re ~carch Jncl h~chna:o,•)· hom Wtl •CI• 

GAF's 'congencHc· nature evolved 

Dlroi!C~C?.!Y~!_G_!~-r:_~_rO~I:J-~J~- --- .. -
GAF' Building Products 

Asphalt roof shmgles. a.;;Jhalt ro:r r<Y.Jt;ng 
and ~idmg : asphalt. asb~s > 'lS. or tar 
bu•lt·up roofing felts; as;Jha lt ~rolecl•ve 
coal•ng; and cements. TiNA 2W' root1ng 
membrane; mineral f•bcr b:.'a!d, rout 
shmgles. sidings: mmeral f1bcr canal 
bul~.hcad : buildmg and roof insulations: 
Stratahte'" thatch s•dmy. cellmg. 
wall memb;ane. and other products tor 
the man•Jfactured housmg industry 

GAF' Chemical Pmducts 

use as detergents. emulsifiers, 
dispersants. and wetting agents 

Specialty Chemicals- processmg and 
formulating egents. onclud~ng bacteric•des 
and fungicides. finishing agents. adhcs•ve 
c:ddilives, sequestrants, antisldlic 
agents. lubricants. and solvents. for use 
in various industries 

Teltlle Chemicals-textile aux11ianes. 
fiJme retardants. carpel anlistals; rubber 
latrces for rug barkings."fabric coahngs. 
and paper coatings; latex foam bac~ing 
tor drupery fabrics: latex adhesives !or 
fabric lamir.ation. 

. . ... -~ .. ·- ---. ·--·- - · ---- ---. ·-··· -·· -- ----
High·Pre .. ute Acetylene DetlvaUves 
-monomers, polymers. copolymers. 
solvents, organic intermediates. and 
other chemicals derived trom acetylene 
for use in cosmetic. petroleum. pharma­
ceutical, plastic. textile. adhesive, and a 
variety of other industries. 
lndualrlai Organic Cllam:cala-complex 
cyclic and aliphatic compounds for use 
as active ;ngredients a"d as inter· 
mediates in the dye. pharmaceutical. 
agricultural. and chemical processing 
industries. 
Heavy Chemicals- chlorine. caustic 
soda, mt!•io!ic acid, ethylene oxide, and 
glycols. 

Iron Powdera-microscopic-size spheres 
of iron used in VHF and UHF circuitry. 
transmitters, receivers, radar, and in 
powder metallurgy. 

Ultraviolet Abwrbera- ullraviolet­
,;creo.'l("Q agents lor plastics, textiles. 
pigmen:s. rubber. adhesives. and 
cosmetrcs. 

32 

Dyeatulfa-ar.1d a?u. azo•c. basoc . 
condem;ahon. ChfOffi('. d<recl a1sperse. 
mordant . onetalize.t su ifur. vat and viJI­
ester dyes. lluores-:Jnt b11ghteners. oil- . 
~porot-, v.-ale r- ~olub 1e drcs. ;.rsed 1n 
dye1r.g c;ollon. wool. silk. rayo11, ar elate. 
nylon. polyester. ac•y:1cs. and orhcr 
manmade l•bers and blends. also pdper 
and leather 
Pigme!>ll ·- aw. benz•d1ne. BON. 
carbazole. carbon. chrome. d1an1Sidi0c. 
molybdat<> :1aphthOI, notroso. ox1de, PMA. 
pht!lalocya,,; ,,e, PTA. and pyrazo:'lne 

cakes used m colo11ng pamt5. lacquer~ . 

and other protective coa11n11S. plas!lcs. 
prmling inks. wbber. solvents. cits. 
waxes. and in melt ;pinmng or oJyeing o1 
t1bcr;; . 

GAP Floor Products 

Asphalt and vmyl asbestos resilient floor 
tiles. adhesives, c.ove base, sheet vinyl 
lloorings. floor finishes and cleaners for 
residenlia1 and commarcial uses 

GAP Industrial Products 

Fe1t and Filter Products- wool and 
___ synth!lt!C iib~ r felt~ andJ!I_t_er dev•ce~.fpr . 

air, liquid, and gas liltration; pressure 
ve~se! filter systems. sealing and 
lubricating devices. plate-glass and metal 
polishing fells, piano felts. woollelts lor 
apparel and interior design; fells lor 
automo:ive, industrial, and aerospace 
applications. 

Aabastos Produc.ts-asbestos libers. 
asbestos insulaling felts and boards, 
asbestos papP,rs. corrugated asbestos 
cement sllt:ets, nonwoven papermakers' 
felts for paper, asbestos-cement pipe. 
and wallboard manulacture. 
Automotive 11nd ln11ulatlon Pr:xlueta­
automotive s:>und deadening and 
insulation products. Calsilitee molded 
high-pressure pipe coverir.gs and 
industrial insulations. electrical insulaling 
tapes. 

Granules-min'.lral granules lor roofing 
and other uses, inert fillers, and state 
flour 
Contract Sales-contract manulacture of 
precision parts and equipment. 

---------· --
--·-~·-- ·-·---~----

GAF' Business Syslems Products 

eu:lne:' Ml!thlnes -GAF clectrostahc 
cop1ers. papers. loners. and suppl1es. 
d1clahng mach1nes antJ acccssoroes 

lluslneu Forms- custom des•gned 1nt1 
pnnled data-processing !~rm~ . sales 
IJooks. man•lold·order boo~s. s.nglc copy 
lom1s. O.JOH!set !arms, vour~•cr a no rccc•pt 
books: Card-Scr· forons and forms lor 
autographiC register a11d s1mdar •lems 

Diazo Reproduction Prod\:c:i -u•a;o 
copying ma<.~~nes and se •.1sit•zed 
matemls lor engineerir.>l and busmcss 

slide prOJeCtors. , • .,,,.,......_", 
transpare~cy series tor p.,-.. sc:Jm!)l........._ 
through <;ollege ~nstrllclion. custom 
transparency produc!·on serv1ce. 
matertals and supf'!!P!;. 

Micrographic Products-complete line 
cf d'azo microftlm. mil film duplical1ng 
equtpment. m1croliche film readers. and 
diazo duplicahng hlms. 

GAP Photo Products 

Consumer Products-sill! and movie 
camer2s. slide proJectors. movie . 
projectors. color slide and print films, 
black-and-white films, papers, r.hemicats, 
and accessories. 

Pictorial Products-View-Master" stereo 
viewer~. picture reels. and projectors; 
Pana-Vue• slide viewers and color 
slides !Of odl'Cational, entertainment. and 
commercial uses. 

Graphic Arta Producta-lilms, papers, 
and chemicals lor offset prinl;ng. photo­
lithographv. pholoengraviilg, rotogravure, 
phototypesetting, and silk-screen pri~ting . 

Prolesalonal Products-color and 
black-and-while lilms, color and black­
and-white papers; chemicals for portrait, 
school photography, photofinishing, and 
industry; specialized materials lor seismic 
recording. instrumentation, surveillance. 
oscillography, motion pictures; autorr.itic 
processors for films and paJY.lrS. 

X·Ray Products-medical and industrial 
X-ray films, chemicals, and accessories; 
radiologic teaching aids. 

' i'!tf 
~~' 

t 'I , 
1 
~ 
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) 
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~!_rectory ~LGA~!-:~~~~~1_1! __ _ 
Corporate Otf1ces 
140 Wes: 51 Str~et , NP.w Yo1k NY 100?0 

Plant• ·, Reaurch laborat.,rlea' 
Principal Salta end 
Dlatrlbutlon 0Hictt1 

Northtllt & Mlddlt-Atlantle 
JW.Onft~i 
Gft'enw,ctl' ·'-1 

~;;iflfO'd, 
Rotftvil le' 
Stat1ordvtlle 1 

Maryland 
B.trutnofe•) 
Cheverly ' 
HagerstO"Nn' 1 

IIUIIChlllthl 
Fran~ltn' ' 
~~VI•~u 

Wr•:·.vooo· 
NtwJtratr 
Bound B<ook' ·' 
Soul~ Bcu:>d B<ook' '-' 
GIOtJcester C'ry' 
Ltnder, t.: 
Newaril1 

Pater ton' 
Un•on1 

Ntw'l'orll 
9mghamton 1.u 
Delmar' 
Johnson C•ty 1·1 

NewburiJ~' 

-:::,:;;~:'1' -
Syracuse' 
Vail I Gate'·"' 
Ves!al'·'·' 
We•t SeneCa 1 

Woodside' 
Ptnllaylvanla 
Btui Ridge SuotVTUI' 
Easton' 
Erieu (2 plants) 
Monroeville' 
Paoli' 
Plliladelphia' 
PittSburgh' 
Reading' 
Roslyn' 
Whitehall'" .. 
Rllodelaland 
Westef1y1 

Yamont 
HydePSik' 
Mldweet 
llllllcQ 
Citicago' .. 
Johet '" .. 12 pla,ts) 
Melrose P8lk • 
Pe!Via• 
lnclana 
Indianapolis' 
South Bend' 

fOWl 
OcsMr:·•r'lf') 1 

Michigan 
O!'ltO·I ' J 

War•tn '' 
MlftfttJIOII 
V -nnr;Jt l{.'; ,-, • t 

Mtuourt 
Ann J pt.)i: ') ' 
,.; .,.m: . .t. <;; C•''J : ' 
Maryian'1 Ht:- 1 )i~'~ 1 

StlW l!..' ) 
Ohio 
! : "~"·"f\'~ 11) 

C l r.~·e · a ~vJ! 
Co'uJT;bu$' 
E 1 ~r. :. 1 

She'by' 
Tcr,c;,, 
'rovr~:;~-;:ow,, , 

Wlttenslli 
Mdwaulo.~, 
PtfmtJ•ne• 
W.:suwaiOSd' 

Oomeallc S.•nalo~arlee 
GAJ £.•; .. ~ CC'4 f.(>• :ti!~O!'I 
t~eA YO! • t~ Y 
c .t, o:,n ;~ i\JtH" J tl.cc 
l l!fXO Pho•o P!odJCI '\ Inc 
New Yr><• NY 

lntemallonal 
Menulac:tutlng :'!'ld MarlltUng 
Subtldiarlee 
GAf i Be !~ou<r)NV 
Sent· t'U laa s IJe lgrum 
GAF !Cana~a ll"" •l<'<l 
M · ~~ ~ssa uua . On!,l' •O Canalll 
:.;;..,:· ~::·.: .::.: !?· · ~: · .. ! !.,,.,.,.<W1 
~ondO'l l ngo 1nd 
MJ"lCht'~ter. i.WJiar.d 
~AJ !Ned,, l,nd) NV 
()e iff Holl.w<l 
Cc-r.~hd~11e-d RPp,ogr.;tpt .,cs 1 td 
Syaney. Au~ . fd l r;.. 

Marbling S11baldlarlea 
GAF IDeu'-ChlaM) Cl m 1:> rl 
Cc l()l)fle Germany 
HamWrg Ge,mal"'y 
U.At· (tl(l · •\.~ 1 ,:j" 
Pan s. Ffanctt 
GAF (l<elano) Lom oled 
Dublin. lte la•ld 
GAF (lla lo a) S' 1 
Mtlan. l!(,!y 
GAF iNc•ge) AJS 
Oslo. Nc.,...ay 
GAF (0;;!eueochl G f1' .IJ H 
V,('nr.a A<Jstua , 
GAF Svensf.a. AB 

- ---- ·---·- Sto6-M!!n..S·IYed.en .. .. 
GA~ ISwoflefiMO)A.G. 
Zog. Sw•!lerland 

AfftRite 
Ct£mical Development& cl Canada. lim4ed 
Po~nfll Claire. QuebeC. Canada 

GAP Fllm·Procelllng l.lboratorlea• 
end Photo-Equipment Repair Stational 
Applelon. Wisconsin' 
Binghamton. N.Y.' I 
Cho:ago. lll 1 
Hol .ywood. Calif.l 
lor dOn. England' 
Lo"g Island City. N.Y. I 
Mason City. Iowa' 
Milwaukee. Wiscon$in' 
Po~land. \)regon I 
Sint-Niktaas. Belgium" 
Urion. N.J.' 
Gilf authorized film-proceSSing taOO<alaries 
and equipmen'-repair stations are located 
throughout the -'d. 

All .,notographs in this report are 
from tn:n"""'"'">a& token en 
GAF" Color Slide Film. 
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